Rebuild lowa Advisory Commission
Meeting Agenda
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October 1, 2008 — 8:30 a.m. — 3:30 p.m.
State Historical Building

Classrooms A & B
600 East Locust Street
Des Moines, IA

Welcome and Opening Comments
Major General Ron Dardis, Commission Chairman

Charge to the Rebuild lowa Advisory Commission for the 120-Day Report
o Develop a vision for long-term recovery
o Recommend strategies to achieve that vision

Major General Dardis and RIAC Discussion

Rebuild lowa Office Activities

o Update

o Progress on Immediate Recommendations from 45-Day Report
RIO Staff and Facilitated Discussion

Break

Status of Federal and State Assistance
Information Presented, Questions, and Discussion

Lunch Break

Framework and Context for RIAC and Task Force Efforts
o Common Terminology
o Guiding Principles
o The Current Context

Facilitated Discussion

Task Force Work
o Scope of Task Force Discussions
o Immediate and Subsequent Recommendations
o Other Issues for Long-Term Recovery
o Product — Report to the RIAC
Facilitated Discussion
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2:00 Recommendations Discussion
o Updated perspectives
o Additional information needed from Task Forces
* Facilitated Discussion

3:00 Progress Toward 120-Day Report — Next Steps
* Facilitated Discussion

3:20 Closing Comments
* Major General Dardis
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